
Report from Pupil Premium Review -  Sandal Castle VA Primary School 3rd February 2015 

Information prior to the school visit 

The school sent a wide range of documentation including the School Self Evaluation, progress and attainment data for 
pupil premium children, Ofsted reports, Raise Online information and pupil premium spending plans. An itinerary was 
agreed with the head teacher in advance of the visit with a clear focus for discussion for each part of the visit.   

 

The day visit included  

Throughout the visit I met with the leadership team, four governors, the leader of nurture provision, pupil premium 
children who receive nurture provision and pupils who receive academic intervention. I looked around the school and 
spent some time in the nurture provision SPARKS, in maths and literacy intervention groups for pupil premium 
children and met with the leadership team at the end of the day. All staff and pupils were extremely open and 
welcoming and made full contributions to discussions.  

 

Meeting with Leadership Team 

Strengths 
The leadership team had a clear knowledge about how the funding was allocated and spent in the school. They could 
explain how data analysis highlighted key areas for development and how these were prioritised within the overall 
spending plans. Staff had an accurate understanding of data and could evidence a three year trend of the gap closing 
between pupil premium children and national averages. This included teacher assessment data from 2014 and 
predictions from 2015 on the basis of internal school assessments in year six. (See box below). A great deal of 
intervention takes place across the school both academic and of a pastoral nurture type. A high percentage of pupil 
premium children access some of each kind of intervention.  
Suggested points for development 

 Develop a clear provision map for each class which shows the range of interventions taking place and which 



pupils are accessing them. Pupil premium children can then be clearly identified in terms of how their needs are 
being met. 

 Class tracking sheets to reflect the progress pupils make and highlight where pupils have received intervention 
and the impact that has on their progress after assessments have been carried out. 

 Develop the overall plan for pupil premium spending ensuring that where interventions are delivered, there is a 
measurable outcome indicating the percentage of pupils working at average level or above before and after 
intervention.  

 Ensure all costing on the plan are accurate and included for each area so governors can analyse the differences 
in spending for each area.  

 Documents sent : Example of provision map 

Children achieving expected progress 

 2013 2014 2015 

 Pupil Premium National  Pupil Premium National Pupil Premium National 

Reading 73% 88%                                                                                                                                   93% 88% 95% 91% 

Writing 73% 91% 93% 91% 95% 93% 

Maths 67% 88% 93% 88% 95% 89% 

 

Meeting with Governors 

Strengths 
Governors had a good understanding of what pupil premium funding was, how it was allocated and how much the 
school received. They received regular reports on the spending as a head teacher report item and were confident in 
their understanding of the progress and attainment of pupil premium children in comparison with national averages. 
One governor had volunteered regularly in the SPARKS provision and had an excellent understanding of the challenges 
the school faced and the vulnerability of a large proportion of pupils in the school. She was able to share this 
information knowledgeably with other governors. The governors were able to link the data analysis to the spending 



plans and the curriculum and standards group showed a good understanding of how pupils were tracked and the 
impact of the interventions.  

Suggested points for development 

 Governors were keen to explore why certain interventions were chosen in response to particular issues, for 
example the purchase and introduction of a resource such as numicon. It would be useful to extend their 
questioning of the leadership team about this enabling them to gain a fuller understanding. 

 Governors felt they asked lots of question within meetings but would value some examples of the types of 
things they should be asking, particularly about issues such as pupil premium and the impact that interventions 
and spending have on standards and progress.  

 They would value having data for pupil premium pupils who do not require any kind of interventions.   

 Documents sent: Booklet for governors about pupil premium, report about pupil premium with useful questions 
for governors at the back – pg 13 
 

 

Meeting with Nurture leader and SENCO 

Strengths 
There is an effective system in place for the identification of vulnerable pupils using Boxall profiles and developmental 
and diagnostic profiling. These are completed with relevant staff and a bespoke package is planned for individual 
pupils. The nurture leader had a very clear overview of what was provided, why and for whom. Individual progress 
was tracked for pupil in terms of attendance, behaviour, Boxall scores and SDQ data and showed very good progress 
in the targeted areas for individual pupils. Information was communicated effectively with parents, the leadership 
team, teachers and governors. 

Suggested points for development 

 Individual pupil tracking sheets to be adapted to include academic progress for pupils in addition to existing 
information about emotional, behavioural and attendance improvements. 



 Link information on tracking sheets to the provision mapping to give overview of intervention children receive 
and impact.  

 

Visit to nurture provision and nurture groups 

Strengths 
There was a very positive atmosphere with excellent examples of speaking and listening modelled and shared by well 
qualified and skilled staff. Relationships between pupil and adults were of a very high quality and pupils were clearly 
flourishing.  

 

Visit to Academic intervention groups 

Strengths 
Pupils were receiving small group intervention for reading and re-visiting work to improve their understanding. A high 
ability maths intervention group were being challenged on level 6 mathematical concepts, a high proportion of these 
pupils were pupil premium. In both groups, pupils were settled, calm, focussed and motivated.  

 
 

Discussion with pupils from both groups 

Strengths 
Children were extremely positive about the support they received at the school. They were able to discuss difficulties 
they had experienced emotionally or academically and how the support they had received had improved their 
situation. They said things like, “If you have had something bad happen in your life, like going into foster care, the 
group helped me cope. I have learned to be calm and talk about things. I don’t need the nurture group any more. I can 
just have a chat with my mentor if I feel I need it.” 
“I used to go to a different school. I didn’t like it. I love it here because I get help if I feel worked up”. The children 
clearly loved the many additional clubs and residentials paid for by the school and spoke about them individually.  



 

Overall Comments 

The school has carried out a great deal of work to ensure that the need of pupil premium children are well met. The 
high proportion of pupils in the school with social and emotional difficulties are catered for in a wide range of different 
interventions. Pupils who are at risk of not making two levels progress are identified and intervention is taking place 
that should accelerate their progress. The school has an extremely caring ethos with real warmth expressed between 
staff and pupils.  

 
 
 
 
 
 
 
 
 
 


