
[image: image1.png]


[image: image2.jpg](Readwritein: |

honics



Phonics Policy

Introduction

This policy document is a statement of the aims, principles and strategies for the teaching and learning of Early Reading and Phonics through the Read Write Inc Phonics Scheme at Sandal Castle (VA) Community Primary School.

In 2012 the Government introduced the Phonics Screening Check as a statutory assessment at Year 1. Sandal Castle (VA) Community Primary School is focused on improving attainment across reading and writing for all children, with improved phonics and reading teaching being integral to this.

Read Write Inc contributes to the school curriculum by developing pupils’ abilities to speak, listen, read and write for a wide range of purposes using Phonics. It is our view that the pupils should be taught in a safe, secure and stimulating environment enabling them to all to achieve their potential in the areas of English regardless of their gender or ethnic background.

Effective Phonics teaching and learning is essential for high attainment in reading and writing. Additionally, confidence with phonics is integral across the curriculum and used in all subjects. Achievement in this area benefits every area of pupils’ development and the school as a whole. In order to move phonics teaching forwards, we have implemented a clear and consistent inclusive teaching scheme.

Read Write Inc is a literacy programme that helps children learn synthetic phonics. The scheme includes a phonics, reading and writing focus. The sessions happen every day as continuity and pace of teaching the programme is essential to increasing the speed of children’s reading development.

Teaching and Learning style

Read Write Inc is based on the 5 Ps.

· Praise – Children learn quickly in a positive climate.
· Pace – Good pace is essential to the lesson.
· Purpose – Every part of the lesson has a specific purpose.
· Passion – This is a very prescriptive programme. It is the energy, enthusiasm and passion that teachers put into the lesson that brings the teaching and learning to life.

· Participation – A strong feature of Read Write Inc lessons is partner work and the partners ‘teaching’ each other.

Aims

The Read Write Inc programme will teach children to:

• Apply the skill of blending phonemes to read words.

• Segment words in their constituent phonemes in order to spell words.

• Learn that blending and segmenting words are reversible processes.
• Read high frequency words that do not conform to regular phonic patterns. (Red words)

• Read texts and words that are within their phonic capabilities as early as possible.

• Spell effortlessly so that all their resources can be directed towards composing their writing.

Sandal Castle’s teaching of Read Write Inc will:

• Be pitched at the correct level for each child, ensuring every child is sufficiently challenged while able to make clear progress;

• Excite and stimulate children through active learning in which they enjoy achieving and progressing;

• Use phonics, reading and writing skills together to connect and support each of these aspects;

• Encourage consistency of teaching and learning across the school in this area;

• Accelerate children’s literacy learning, leading to improvements in attainment, both in relation to the Phonics Screening Check and throughout the school.

Planning

Our Read Write Inc phonics lessons are tailored to the challenge point of each reading group, which is identified following individual assessment of the children every half term. Lessons follow set routines, ensuring consistency across all reading groups. Our reading teachers follow the scheme planning, supported by our Reading Leader. 

Assessment

Children are assessed throughout every lesson through teacher observation. Teachers assess how children:

• Recognise and say the sounds

• Read the green and red words in the storybook
• Decode the ditty/story and develop speedy reading
• Comprehend the story

Formal assessment is completed at least once per half-term by the Read Write Inc leader. The assessment checks individual children’s ability to recognise and say each sound, blend and read real and nonsense words, and also assess children’s fluency and speed of reading. Assessments are then used to carefully match children to their challenge point reading groups.  The Reading leader will complete all of the assessments to ensure consistency across school.  
Termly reports are produced by the Read Write Inc leader for the head teacher, and governors detailing assessments, achievements and general updates of the Read Write Inc programme.

Provision

Early Years Foundation Stages (EYFS)

In Foundation Stage, the children access Phonics provision from week 1. Pupils are homogenously grouped according to their challenge point to make sure teaching and learning is tailored to their current achievement. 
Key Stage 1

In year 1 all the children are homogenously grouped according to their challenge point to make sure teaching and learning is tailored to their current achievement. Any children that do not pass the screening check or who are below age related expectations in reading will continue to access daily Read Write Inc phonics lessons Year 2.  In Key Stage 1, Read Write Inc groups are led by class teachers and trained members of our support staff. 

Key Stage 2

Children identified as being below national averages for phonics and reading will continue to access Phonics and reading support by way of small group sessions as they progress through school to develop their reading and fluency skills. 
SEN Pupils

SEN pupils across Early Years and Key Stage 1 are fully involved in Read Write Inc lessons and attend the reading group matched to their challenge point of learning. Teaching is tailored to the speed of progress of each group.

Additional Support

The Read Write Inc Leader will identify children who are below expected attainment for their age. These children will receive additional one-to-one or small group phonics teaching. These children are assessed frequently to support their progression.

Home Reading

As the children progress through the Read Write Inc scheme, children will begin to take home Read Write Inc books weekly.  One book will be the book they have been reading that week in school so the children are familiar with the content and can practise reading their sounds and words with fluency to develop their comprehension. The second book will be a closely matched reading book at the child’s reading point. 
In Foundation Stage, at the start of the programme the pupils will take home Read Write Inc Phonics sound QR codes for the sounds they have learnt that week.  Once the children begin to blend, they will progress on to a ‘Ditty’ level home reading book.
The Role of the Read Write Inc Leader:

• Conduct regular discussions with Staff about their professional development needs in the delivery of the Read Write Inc programme;
• Provide support, guidance, coaching and training to reading teachers through a variety of methods to support the delivery of lessons.
• Make appropriate assessment arrangements and ensure half termly assessments take place
• Complete Year 1 phonics screening assessments and Year 2 retests

• Co-ordinate the purchase of resources and be responsible for their organisation
• Allocate teaching space for each reading group

Classroom Organisation and Resources

Each Read Write Inc teacher sets up and resources their daily sounds lesson independently using their individual Read Write Inc resource box and sound cards.  Green word Read Write Inc resources are centrally based in Key Stage One area and are updated and maintained regularly.
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