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	Metric
	Data

	 School name
	Sandal Castle Primary School

	Pupils in school
	621 (per autumn 2024 Census)

	Proportion of disadvantaged pupils
	154 (27%)

	Pupil premium allocation this academic year
Pupil Premium Plus this academic year
	£233, 310
£13,500

	TOTAL
	£261,205

	Academic year or years covered by statement
	2025-26

	Publish date
	September 2025

	Review date
	February 2026

	Statement authorised by
	Governing Body

	Pupil premium lead
	Caroline Butterworth-Head Teacher

	Governor lead
	Rowena White- Chair of Governors


Disadvantaged pupil progress scores for last validated academic year 2025: 
This data cannot be given as this set of pupils did not undertake their KS1 SATS due to COVID. 
Disadvantaged pupils % at the expected standard: 
	Measure
	Disadvantaged
	Other

	Reading
	31%
	55%

	Writing
	34%
	64%

	Maths
	31%
	61%

	Combined
	21%
	45%


Strategy aims for disadvantaged pupils

	Measure
	Activity

	Priority 1
	Attendance- To continue to increase attendance of pupil premium pupils through targeted support and early intervention with a focus on our vulnerable pupils

	Priority 2
	To address SEMH concerns for vulnerable pupils through targeted support and intervention

	Priority 3
	To improve behaviour and improve attitudes towards learning

	Priority 4
	To increase progress and attainment in phonics, reading, writing, maths and MTCs, so that higher percentage of pupils are working within the age-related standard.

	Priority 5
	To increase the engagement with school, of our disadvantaged children and their parents 

	Barriers to learning these priorities address
	The main barriers that our pupils face are: 

· SEND-Speech and language, early language development and EAL
· Lack of consequences and expectations of behaviour
· High proportion of disadvantaged pupils are also SEND/EAL or are children with Safeguarding concerns (ACES)
· Lack of parental support/engagement and aspirations
· Poor attendance (less than 90%)


	Total Spend: 
	£338,044 (substituted from main school budget)




Targeted strategies to address the Priority Areas
	Measure
	Strategies

	Priority 1

To increase attendance of pupil premium pupils through targeted support and early intervention, especially our vulnerable pupils 



=£	36,769
	· Attendance Officer G6 (15 hours per week) to address and challenge poor attendance/late marks under 94%
· SENCOs and SG Lead to liaise closely with Attendance Officer and parents re poor attendance (90% or less)
· HT and SG Lead to target parents in September to support them in improving their child’s attendance and avoiding the second year of Government fining
· Half termly attendance prize draw, certificates, stickers, pencils, wristbands.
· 100% attendance visit and 96% prize draw in HT6- chosen by School Council.
· 50 day summer challenge (start May 2026)

	Priority 2

To address SEMH concerns for vulnerable pupils through targeted support and intervention








= £102,517
	· SG Lead to liaise with Family Hub to run parental workshops (3Ps) to raise aspiration and target vulnerable and disadvantaged families in new House Hub
· Inclusion Team offers: 1:1 programs including Drawing and Talking, LEGO Therapy
· Mental Health support is provided by  Inclusion Team
· Lunchtime Drop ins
· SG Lead to provide targeted behavioural support for pupils at home and at school.
· x2 Staff Mental First Aider trained. 
· Boxall assessment tool 
· Staff x2 are attachment and trauma trained. 
· Staff member is trained in delivering ELSA – caseload of x6 children to be cyclical (£270 supervision per year)

	Priority 3

To continue to improve positive behaviour culture and attitudes towards learning













=£53,777
	· Children to continue to be awarded house points for following the school rules. These will be swapped for prizes (Prizes for Points cabinet)
· Children will have clear boundaries and expectations. They will receive reds for inappropriate behaviours but more importantly be rewarded for good behaviour choices. 
· Reds will result in a clear consequence (inclusion). 
· Parents will be informed of this to encourage awareness and support/intervention from home.
· Star children will receive a star treat every half term chosen by School Council.
· Learning Mentor Manager and Behaviour Mentor Manager (G6 and G7) timetabled to support children who struggle to access the curriculum within a whole class setting 
· Inclusion Team delivers: Fit 2 Learn, Social Skills, Life Skills 

	Priority 4

To increase progress and attainment in all key point data areas so that higher percentage of pupils are working within the age-related standard.

=£135,347
	· All staff to receive training at INSET on Disadvantaged Pupils 
· Every classroom to have a disadvantaged seating plan to allow focus upon these children
· Staff member to run 1:1 and small group interventions one day per week to target pupils who are not on track to be age related in phonics (Pam and Rachel D)
· Phonics lead to be out of class in mornings to coach staff to ensure high quality phonics lessons. 
· Wave 5 continued Support from English Hub – Jerry Clay Lane 
· Pupil Progress meetings to have a clear focus upon Disadvantaged Pupils and how we will show relentless determination to reduce the academic gap with SMART actions
· After School Cubs/Music and Sports opportunities  will be monitored to ensure greater access to children who are disadvantaged
· 1x SENCO to work FT non-class based to oversee high SEND caseload in Years 1-6 (28.5% SEND and 4% EHCP) and 1x SENCO to work 0.2 non class based to oversee SEND caseload in EYFS. 
· Intervention Team x 2 EAL staff to support children with EAL through New to the Country programme and pre-teaching in classrooms to ensure transferability of skills and dual language
· Breakfast Club- week of SATS to ensure ALL children receive adequate fuel for the day of the assessments 
· Year 6 Boosters- 15 week after school program for all children in Year 6 focusing upon SPAG, reading and maths (x6 staff members leading these)
· Our CiC children access additional support (Baking and Arts and Crafts) through TAx1
· Reading Friends read with our lowest 20%
· CiC Children attend additional Forest School and swimming sessions
· Art Therapy group run at lunchtimes for targeted children. 
· SG Lead will target vulnerable and disadvantaged families providing early intervention


	Priority 5

To increase engagement with school for pupils and their parents of disadvantaged pupils 















=£9,364
	· Behaviour Mentor to work alongside disengaged pupils and their parents to build positive relationships 
· Ensure that communication between school and home is timely and easily accessible (newsletters/Arbor etc)
· Raising the profile of our School through social media platforms (website/X and maybe Instagram?) 
· To encourage our parents to attend celebrations and events in school (Collective Worship/class assemblies/aspire events/sports days/music concerts/Christian Services at Church etc) 
· To actively encourage our parents to attend parents’ evenings twice a year to ensure that they receive honest and supportive information about their child’s progress and attainment
· To support and encourage children with regards to homework and wider opportunities such as trips/residentials, music, sports and ASCs
· To encourage pupils to attend holiday camps run by Pro Sport (PP funded places) 



Teaching priorities for current academic year
	Aim
	Target
	Target date 

	Progress in Reading
	1) Improved high quality and consistent approaches to the teaching of fluency and comprehension across Years 2-6. 
2) Continued access to SLS to ensure a wide variety of fiction and non -fiction books. 
3) Continuing to raise the Reading Culture across School; summer reading challenge, visits to the Sandal library and visiting authors/poets. 
4) Increasing language skills to become more articulate about reading; weekly Book Club sessions.
5) Greater opportunities to read: ERIC time, class authors and Read and Respond
6) Developing curriculum reading areas around school to inspire a love of reading. 
7) A Junior Leadership: ‘Head of English’ and Reading Ambassadors 
	July 2026

	Progress in Writing
	1) New Writing Framework Updates to be launched in Staff meetings (September 2025) through focussed staff training looking dictation, explicit handwriting, and spelling.
2) Greater opportunities to moderate written pieces (All Saints and KCP Pyramids/LA and across School)
3) Increased focus on letter formation and cursive handwriting through Nelson scheme moving to pen by end of Year 2. 
4) Greater focus upon Spelling across KS2 through training and monitoring
	July 2026

	Progress in Mathematics
	1) Mastering number continues to be taught in EYFS/KS1 everyday in addition to their maths lessons.
2) Mastering number is introduced in Years 4 and 5. 
3) Maths working walls are used every day for children to refer to and are a supportive tool within lessons.
4) TTRS is embedded across School to support the Year 4 statutory times table tests.
5) Times tables are tested every 2 weeks across KS2. 
6) Diamond Dash is incorporated in teaching across Years 2-6. 

	July 2026

	Phonics



June 2026 target = 90%
	1) ALL new staff trained in R,W,I approach in September 2025
2) R, W, I Development days are undertaken (x3) to ensure consistency of approach and high-quality delivery. 
3) 1:1 and small group intervention for children who are not on target to meet age related expectations
4) English Hub to support the teaching of Phonics (Wave 5 x6 per year)
5) Phonics lead out of class in mornings to support coaching and mentoring of staff. 

	July 2026


Review: last year’s aims and outcomes (24/25)
	Action
	Intended Outcome
	Review

	G5/6 intervention and Nurture salaries x 7
	Children will be targeted through Nurture and Intervention to receive a personalised and bespoke curriculum whereby activities are planned.
Children will access the intervention on a 1:5 ratio for 10-15 hours a week. 
	Nurture and Intervention targeted over 100 children who required specialist intervention during 2024-25

	Additional Unqualified Teacher for Year 6 to run interventions
	Outcomes in R, W and M will make rapid acceleration to reduce the gap between us and National figures. 
	The gap was significantly under National- however this has been our most challenging year group in School. 
R= 55%
M= 60%
W= 63%
GPS= 56%
Combined= 46%

	Attendance Lead- 15 hours per week 
	Attendance across whole School raises to 96%
Persistent absence reduces from 11% to 8-10%

The number of late marks are reduced-especially for pupils who are vulnerable

Reduced number of holidays during term time
	Overall attendance YTD was 94.4%. compared to 91.5% disadvantaged 
Overall PA was 12.8%. compared to 25.9% disadvantaged 
There were 69 students with 100% attendance (4 of these were disadvantaged) who received a Magician treat 
[bookmark: _GoBack]There were 251 students with 96% or above. (Disadvantaged= 49) 
There have been 1714 lost sessions of holiday since September. Without holidays our attendance YTD would be 95.13%.

	G6 to deliver SALT programmes


	Pupils in FS/KS1 are targeted quicker to ensure quality CLL intervention programmes are implemented.


	50 children on SALT caseload all accessing 2/3 times weekly sessions of 20 minutes.

Children in Reception accessing early intervention through SALT groups prior to 1:1 intervention and referral SALT. 


	Learning Mentor Manager (G7)
	Monitoring behaviour incidents ensures that negative behaviours are addressed quicker and don’t lead to exclusion
Children access lunchtime clubs to improve SEMH and reduce incidents of poor behaviour choices during unstructured times of the school day  
	Behaviour incidents were significantly less than last year. 


Suspensions slightly increased at 22 days  (2024-25)

	SENCOs x2 - non class (0.5)
	Planning and monitoring interventions
Developing TA practice
Tracking SEND/PP pupils’ progress and attainment
Providing expert knowledge to teaching staff
	SENCO attended pupil progress meeting to review progress of PP and SEND children.  

Children who have struggled to make progress are placed on ‘at risk’ register. 

Outside agencies have regular visits to children who have an EHCP and MSP. 

Observations have been, book and planning scrutiny have taken place along with MSP and EHCP meetings. 

 TA forums have taken place –along with specific training from WISENDSS and EPS.  


	Safeguarding and Parent Support Teacher (0.8 PT)
	Improved support for vulnerable families to remove barriers to education
Increased parental engagement- through workshops/coffee mornings 
	Parents report that they feel more valued and supported- see school website compliments page for positive feedback

We have a regular group of parents who attend half termly coffee mornings to receive high quality support and signposting to agencies where required

LS attends the half termly DSL Forums to ensure that she is abreast of Local and National SG training 


	Behaviour reward systems
	To reward pupils who always show good learning behaviours
	Children love the Prizes R Us shop! School Council minutes evidence this. 

School Council state that house points and prizes are a very good motivator for good behaviour

Improved behaviours in lesson time throughout 24-25 and this was noted by OfSTED in January 2025. 

Lots of children received gold certificates for HPs

	School visits:
Hook trips and visitors
	
PP children will experience the wider curriculum by participating in an increased offer of off- site opportunities
	Every year group (from Years 1-6) ran an off-site trip (including Residentials) with great success! 

Children were so excited to be able to learn and experience education off site again! 😊 


65 children in Year 6 attended the Residential trip. 
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