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Junior Leadership Overview of Skills Development 
2025-26

	HALF TERM
	CONTENT OVERVIEW
	ACTIVITY
	SKILLS DEVELOPING  
	PERSON RESPONSIBLE

	
1


	1. Applying and gaining JLT status
2. What skills do we need to be good leaders? Who are good leaders and why? 
3. What are our strengths and weakness and how do we develop?
4. How do we build a good team of Ambassadors? 
	
Application form and interview skills

Research in ICT Suite

Diary/Poster
Partner work
	
Leadership styles

Self reflection

Collaboration

Delegation
	
All of Year 6 children

JLT

Class Teachers

Head Teacher 

	
	
Introducing our new JLT!
	
Collective Worship
	Confidence
Vocal Projection
Self Awareness
	
JLT and Head Teacher
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	1. What makes a good listener? 
2. Do we listen or do we boss? 
3. How do we respond? 
	Chinese whispers

Drama- scenarios
	
Delegation 
Speaking and listening 
Lead by example
Respect
Collaboration
	
JLT and Head Teacher 

	
3
	1. Developing the art of problem solving
2. How do you resolve conflict? 
3. Do you lead by example?
	Drama- scenarios

Changing timetables

Leaflet
	Calmness
Flexibility 
Solutions
Resolving conflict
Delegation 
Lead by example
Respect
Collaboration
	
JLT and Head Teacher 

	
4

	1. How do we develop good communication skills? 
2. Understanding body language.
3. Evaluating our (and our Team’s) success and failures and identifying next steps
	Drama- freeze frames


	
Lead by example
Articulate
Calmness
Appreciation
Evaluation
Respect
	
JLT and Head Teacher 

	
	
Launch for our new JLT Team 22-23
	
Collective Worship
	Role model
Passion
Aspiration
Inspiration 
Challenge/Resilience
	JLT and Head Teacher 
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	1. Developing a team for the future
2. Developing resilience
	
Launch to Year 5

Times I’ve had to sacrifice

	Lead by example
Resilience 
Pride 
Respect
Sacrifices
	
JLT and Head Teacher

	
6
	1. Preparing for Deputies- supporting ad sharing roles and responsibilities 
2. Our leadership journey 
	Interview

Shadowing and supporting

Mapping out our leadership journey 

	Role models
Team work
	
JLT and Head Teacher 

	
	
Reflecting on our experiences on JLT; our leadership journey 
	
Collective Worship
	Self reflection
Identifying strengths and weaknesses
Planning for the future 
	
JLT and Head Teacher 
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