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                                                                                        ACTION PLAN- Maths 2024-2025
                Name:   Rachel Quayle & Gemma Young                                                                        Role: Maths Leaders

	Objective
	actions
	Who will lead?
	success criteria
	monitoring and evaluation
	Timeframe
	COSTINGS

	To increase children working at expected levels through the implementation of the mastering number intervention in EYFS, Year 1 and Year 2 
	1. To implement a new programme for teaching Maths, in addition to the daily lesson 
2. To provide teachers with the training and time to deliver this 

3. To ensure the resources are readily available 


	 RQ, GY, KW, JT
EYFS and KS1 Teachers 
	Data will show that more children are working in line with ARE.

2023/24 Data:

EYFS

Number – 65% 

Numerical Patterns – 78%

Year 1

EXP – 41% GD – 11% ARE Combined 52%
Year 2
EXP – 40% GD – 15% ARE Combined 55%

Target 2024/25 Data:

EYFS

Number – 75% 

Numerical Patterns – 83%

Year 1

ARE Combined 62%

Year 2
ARE Combined 65%
	Weekly drop ins 
JT and KW to ensure the delivery happens each day 

Planning to show what is happening in each session 

 
	Throughout the year 
	Release time for Teachers 


	Raise standards across school in Maths to ensure more children are meeting ARE.
	1. To work with the Maths Hub 

2. To cascade training to all staff after leaders have attended the sessions 

3. To use Maths resources to support children within lessons 

4. To ensure that data is monitored closely to identify any gaps 
	RQ and GY 
All staff 


	To work with the Maths Hub to continue our Maths Mastery approach.
ARE to be raised by 10% in every year group especially where data is <55% including SATs results in Year 6. 

2023/24 Data:

EYFS - Number – 65% 

Numerical Patterns – 78%

Year 1 – 52%
Year 2 – 55%

Year 3 – 60% 

Year 4 – 78%

Year 5 – 53%

Year 6 – (to be added)

2024/2025 Targets: 

Year 1 – 65%
Year 2 – 65%

Year 3 – 70% 

Year 4 – 80%

Year 5 – 65%

Year 6 – (to be added)


	Maths Hub visits 
Maths learning walks 

Book scrutiny 

Pupil voice 
	Throughout the year 
	Release time for GY and RQ 
(Money is given to the school when successfully completing the Maths Hub programme)



	Raise standards in the Y4 MTC 
	1. Raise the profile of TTRS around school to include displays and competitions.
2. Children to complete weekly multiplication tests in years 2, 3 and 4.
3. Children to complete a ‘Multiplication Master’ every day.
	RQ and GY 
All staff 


	More children will be fluent with their multiplication tables which will ensure accuracy when applying facts to trickier calculations.

More children will gain 25 correct answers in the check.
2023/24 Data:

Full Marks – 26%

20 – 24 Marks – 49%

<20 Marks – 25%

75% of children gained >20 

2025/2025 – targets 

Target: >20 - 80%

Full Marks - 36%


	Recording and tracking weekly tests.

 
	Throughout the year 
	Release time

TTRS Subscription
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